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JOB DESCRIPTION     	 


	Job Title:  Strategic Transformation Project Manager
	Current Job Holder(s):  Holly Joinson 

	Department:  People & Transformation

	Date Created/Amended By: May 2026



	DEPARTMENT DESCRIPTION

The People & Transformation Team supports the business to achieve its goals by aligning people support, skills planning, communication and project delivery. It helps the organisation stay focused on the right priorities, build the skills needed for the future, communicate clearly and honestly, and deliver important changes effectively and on time.




	JOB PURPOSE

The Strategic Transformation Project Manager is responsible for leading complex, high-value projects across the business, balancing delivery, strategy, and enablement. Acting as the central gatekeeper and orchestrator of transformation activity, ensuring the right work is delivered at the right time, for the right reasons, you will act as a trusted partner to senior leaders, ensuring projects are delivered at pace, aligned to strategic goals, and embedded seamlessly into the business.

You will:
· Own the project framework and governance and drive multiple projects from inception to completion
· Align initiatives with business strategy, providing governance and insight
· Enable stakeholders to deliver outcomes efficiently, providing structure, guidance, and practical solutions
· Work closely and collaboratively with senior leadership to ensure successful transformation delivery




	RESOURCES MANAGEMENT

Management responsibility for: No reports

Reports to:  Head of People & Transformation

Budgetary/financial framework: N/A




	KEY RESPONSIBILITIES

Project Planning & Delivery:
· Develop a comprehensive project plan, including defining the project scope, objectives, deliverables, and timeline
· Act as the gatekeeper for transformation and project activity, assessing new ideas, initiatives, and requests against strategic alignment, value, urgency, and resource capacity
· Identifying key stakeholders and assembling a project team
· Define and apply clear prioritisation criteria to distinguish:
· High vs low strategic impact
· High vs low commercial or operational return
· Critical vs deferrable initiatives
· Lead complex projects end-to-end, ensuring timely, high-quality delivery within scope and budget
· Keep initiatives practical and BAU-feel, minimizing disruption across teams
· Apply creative problem-solving when traditional approaches or structures aren’t working
· Share lessons learned from previous challenges or failures and implement improvements

Strategy – Governance and Alignment:
· Ensure projects are aligned with business strategy and priorities, being the voice of reason on project feasibility and/or timing
· Maintain a portfolio view, balancing value delivered, resource allocation, and timing
· Challenge and influence senior leaders to ensure informed, strategic decisions
· Identify opportunities to leverage technology or systems creatively, including low-cost or no-cost solutions
· Identify potential risks and develop solutions to mitigate them
· Regularly monitor and evaluate project risks to ensure they are effectively managed throughout the project lifecycle
· Manage expectations, providing regular project updates, and resolving conflicts or issues that may arise

Enablement & Resource Management:
· Work in partnership with senior stakeholders, guiding them and holding them accountable where needed
· Facilitate collaboration across functions, ensuring alignment and progress
· Adapt delivery approach based on project complexity, urgency, and stakeholder needs
· Provide clarity and structure across projects, including effective PMO principles for multi-layered initiatives
· Allocate and manage the necessary resources, including human resources, budget, equipment, and materials required for the project
· Partner closely with the wider People & Transformation team to ensure:
· Clear, timely communication of what is changing, why, and what is expected of teams
· Stakeholders and employees understand their role in delivery and adoption
· Capability gaps are identified early and addressed through training, support, or phased delivery

Other:
· Undertake other duties and tasks that from time to time may be allocated to the jobholder that are appropriate to the grade of the job
· Comply with all relevant internal rules, policy and procedures, including those relating to Health and Safety, Data Protection etc, and all those contained within the issued Employee Stakeholder Handbook
· You are responsible for effectively implementing communicating and maintaining a food safety culture that supports the realisation of safe product as outlined within the FSSC22000/BRCG
· You must ensure all activities relating to food safety management system are adequately resourced and that all personnel carrying out activities that have an impact on food safety are adequately trained and competent
· You must also always ensure conformance to the company’s food safety policy champion good manufacturing practices and behaviour’s and ensure all designated food safety objectives are realised
· Promote and demonstrate the company’s core values and behaviours


	



	MAIN JOB REQUIREMENTS AND PERSON SPECIFICATION

Specific Experience:

· Significant experience running transformation projects
· Proven record delivering complex, multi-stakeholder projects with strategic impact
· Experienced in managing high-value projects from strategy through execution and embedding outcomes
· Skilled in risk management, resource allocation, and juggling multiple concurrent initiatives
· Experience of using and embedding project management/PMO principles and software solutions  
· Productive and successful engagement at multiple levels within an organisation
· Creating a summarised executive and operational financial report 
· Experience of working with short- and long-term strategic plans 
· Proficient in the English language

Abilities/Skills/Knowledge:

· Excellent leadership, communication, and interpersonal skills to guide stakeholders without direct line management
· Ability to structure PMO principles and manage multi-layered complexity
· Strong business partnering and influencing skills at senior level
· Strategic thinking combined with creativity in solving operational and organisational challenges
· Solutions-focused and proactive, balancing speed with practicality
· Good knowledge of techniques for planning, monitoring, and controlling programmes
· Sound business case development and approvals skills
· Innovative and adaptable, identifying creative solutions including technology or process improvements.
· Resilient and comfortable navigating ambiguity while learning from challenges
· Deep knowledge of program and project management methods such as MSP, PRINCE2 , Agile etc.
· Good knowledge of budgeting and resource allocation procedures
· The ability to find ways of solving or pre-empting problems
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